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The
Paradigm Shift



Marketing is perhaps one of the most technology-sensitive functions in
a firm and marketers operate in an intensely competitive and dynamic
world. When we think about the future of marketing, it becomes
apparent to us that marketing will go through unprecedented levels of
change even in the next 5 years. To bring to perspective the kind of
change that marketing has gone through, let us step back into history.
Just 15 years ago, Facebook hadn’t spread beyond the walls of a
university, nobody was actively using Twitter, the concept of cloud
computing was almost alien and Instagram hadn’t been launched yet. 

Traditional Marketing through flyers, yard signs, banners, TV, and
radio commercials are all great ways of advertising, but they do not
give companies the means to personalize or customize ads, they are
also expensive in comparison to digital marketing. The reach of
traditional media is also becoming questionable, with people opting
for other forms of entertainment. These shortcomings of traditional
marketing cost firms dearly and make it more unappealing.  

BACKGROUND
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According to recent studies over 4.66 billion people use the internet,
which is approximately 60% of the world’s population. 

This number is only showing a growing trend and the latest data
suggests that 321 million new users have started using the internet in
the last few months alone. [Source: Datareportal]

Mobile phone usage is also soaring at an exponential rate and there
are over 3 billion smartphones in the world today. [Source: Statista]

The total spend on Digital Advertising was 325 billion U.S. dollars in
2019 and is predicted to grow to 389 billion dollars in 2021. [Source:
Statista]

The content consumption trends over the last few years are a big
indicator that the next decade will experience a major shift and
advertisers will move further away from traditional marketing.

 SOME KEY
DATA POINTS
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STATISTICS



The price of most technology enablers including broadband access,
smartphones, and other personal devices have reduced by a large
margin making them accessible and affordable. Even people living in
most third world countries have access to smartphones and high-
speed broadband networks. 

This widespread adoption of digital media has allowed people to gain
access to the information they want when they want it. It is very
likely that a user will search the internet for a product he/she wants to
buy before actually making the purchase. This means that a company’s
brand image, its website, user-generated reviews, and its social media
presence play a major role in most buying decisions made today. 

This is in stark contrast to the past where marketing communication
was typically a one-way communication effort with brands
communicating their features to potential customers.

THE TECTONIC SHIFTS IN
MARKETING DUE TO DIGITAL

TRANSFORMATION
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REVOLUTION



The development of digital marketing and media has caused a
fragmentation of the audience and it is now much harder to capture
their attention. This is compounding the need for businesses to act fast
and hop on to the bandwagon of companies who are spending significant
money on their digital presence. 

The rapid shift in preference to new media has also enabled companies
to provide users with a more immersive, enhanced, and personalized
brand experience that cannot be replicated elsewhere. The digital
presence of brands also allows for instant feedback, constant content
exchange, and user-involvement, making the consumers feel more
connected to the entire buying experience. 

Digital marketing and new media also enable companies to get access to
large amounts of relevant data pertaining to their exact target
audience. A company can not only understand their demographics, but
also their preferences, income, position in life, and most importantly
the psychographic factors affecting their buying decisions.
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THE TECTONIC
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Users view their personal devices as being an extension of themselves, this
means that brands need to be very cautious in their advertising efforts.
Most users turn to tune out when an ad that is not relevant to them pops
up on the screen. This means that brands need to be very careful and
smart while charting out user personas and serve clients only with
necessary ads. This is not possible in other traditional advertising
channels.

The smart profiling data that companies have access to in conjunction
with advanced technologies allow for brands to serve more localized and
relevant messages to users. Personalization and advertising in an
optimized manner can aid the process of customer awareness, and
purchase. 

Digital Marketing has also made the sales funnel structure similar to a
complex pinball machine as opposed to a straight line leading from
attention, interest, desire, and action. A user may search for a product,
view reviews, get ad suggestions on social media, and even visit the store
before finally making the purchase. This makes it imperative for marketers
to deliver more relevant and enticing experiences.
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THE TECTONIC SHIFTS IN
MARKETING DUE TO DIGITAL

TRANSFORMATION



COVID-19 was a black swan event that took the world by storm and
changed the face of business forever. 

The outbreak of COVID-19 is playing the role of a catalyst in facilitating a
major shift in the way marketing and advertising are done. With
customers showing a clear preference to opt for no-touch buying
mechanisms, the shift to online sales has become a necessity for business
survival. The importance of having a digital presence is now clearer than
ever. Many businesses that did not adapt to the shift towards selling
online are paying a hefty price.

The pandemic also pushed companies to embrace digital transformation
at an accelerated rate which has led to rapid migration to cloud networks.
A lot of brands predict that this change is more or less permanent.

This means that companies that are unwilling to change and adapt to new
systems and methods of doing business may not sustain in the long run.  
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THE CURRENT
SCENARIO



The fact that the pandemic has cause a major shift towards digital
transformation is clear. It is also clear that small and medium scale
businesses must quickly find their place online if they want to sustain
and grow.

Listed below are the trends that we believe will dominate the market
in the next 5 to 10 year window:
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THE WAY
FORWARD

TREND DESCRIPTION
Wesbite Design and
Development

Having a user-friendly and responsive website is one
of the most important aspects of digital marketing. A
design that is search engine friendly and that has
high-quality relevant content can help brands convert
visitors into buyers easily. Today customers are
looking to have immersive shopping experiences that
have optimized layout, text, and conversion forms.

Social Media Marketing A recent study carried out by Pew Research Center
suggests that over 68% of Americans use Facebook
and 73% use Youtube. The social media marketing
landscape is going through major changes and some
of them that are useful for businesses in the future
include - influencer marketing, the use of AI and
chatbots in social media, the use of stories and groups
to market products, running awareness campaigns, and
tracking a buyer’s journey on social media.
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THE WAY
FORWARD

TREND DESCRIPTION

Email Marketing Email is a widely used marketing tool and marketers
use it to measure the effectiveness of any idea to
date. Email marketing will continue to be a very
effective marketing tool even in the future and some
of the key factors that will change in email marketing
include - there will be an increased focus on
customer experience (CX), big data will play a major
role in analysis and storage of data, automation and
AI will play a significantly big role in the deployment
of emails.

Artificial Intelligence Artificial Intelligence and machine learning will play
an increasingly important role in enabling accurate
and real-time analysis of trends. AI and ML will assist
companies by giving them valuable inputs pertaining
to improving customer experience and minimizing
customer churn.

Voice Marketing Voice assistants like Google Home, Alexa, and Siri
have found their way into most homes and this
opens up a big door of opportunities for brands that
tap into it. A study conducted by Juniper Research
suggests that over $19 Billion USD could be spent on
voice marketing by 2022.
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T h e  wa y

TREND DESCRIPTION

Virtual Reality Brands are constantly looking for ways to offer more
immersive, engaging, interactive, and personalized
experiences. Virtual Reality gives brands the
opportunity to do exactly that by allowing for
compelling storytelling. The virtual reality market is
predicted to grow to $53 billion by 2025.

Data Analysis There is a growing need to analyze data and
understand customer insights in better and more
optimized ways, this means that data analysis will
play a big role in guiding marketing efforts across the
globe in the future.

Blockchain Blockchain technology can aid brands in resolving
privacy concerns, increasing transparency, and
building customer trust. It is predicted that
blockchain will cause dramatic transformations in all
aspects of business by 2025 and marketing is no
exception. It is too early to predict the exact role that
it may play, but the above-mentioned examples are
areas where we believe it will have the greatest
impact.



OUR VISION

Our Vision is to be known as the best creative and cost-effective digital
marketing agency in the World.

OUR MISSION

Our mission is to eliminate the word “impossible” from the vocabulary
of small businesses on their journey of digital marketing.

ABOUT US

Cross Digital Marketing agency is a full-service agency that is anchored
in Boston. We do all the heavy-lifting related to marketing so that you
can focus on your core business functions with ease. We have
mastered the art of developing stellar designs, assimilating high-
quality content, formulating cutting-edge strategies, and executing
full-spectrum marketing efforts that are sure to annihilate your
competition. We are ridiculously passionate about helping you grow
and endure the test of time. The cherry on top? We offer all our
services at very affordable and scalable prices!
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ABOUT US


